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• Inventory user stories, transactions, 
and data exchanges for the Pilot

• Support build and development of 
Business Value Accelerators

• Document priority elements for 
transactions included in the Pilot

• Support Business Value 
Accelerator change and 
communication activities

• Continue support for the release of 
the Business Value Accelerators 
and related communications

Technology

• Provide RFP inquiry support

• Develop PMO processes and tools
• Prepare communications

• Provide RFP evaluation support

• Establish high-level program plan
• Deliver communications

• Establish vendor onboarding plan

• Provide RFP negotiation support

• Initiate status tracking

• Produce knowledge exchange 
document

• Identify change initiatives

Integrated Activities

• Provide support for budgetary 
requests

• Provide RFP response support 

• Update project cost estimate

• Provide refreshed operating budget 
and run cost estimate

Business

Activity CompletedActivity in Progress Activity Not Yet StartedLEGEND:

PHASE 3 UPDATE
KEY ACTIVITIES ACROSS PROJECT WORK THREADS

Phase 3 will 
continue to build 

on key work 
threads from 
Phase 2 and 

initiate others to 
prepare for Day 1 
of implementation
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